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MULTIPLE SCLEROSIS SOCIETY
Bournemouth Branch
The Osborne Day Centre
18th October 2010 Committee Meeting
Present 
Tim Worner, Beryl Bundy, Monika Wills, Derek Witt, Angela Buckwell, Dawn Geer, Mike Hedger & Kay Bundy 

Apologies 
John Astley, Alan Lindsay, Jane Lindsay 

Matters Arising 

Legend:
Ongoing/Pending.

Outstanding.
Done.

Postponed.

Get craft room plans drawn and obtain 3 prices for work –

 With Planning 
Obtain costs for the new network re cabling – 
Cost of materials £222.34, Labour Free. Committee agreed to go ahead. 
Look into broadband supplier in order to see if we 
can have unlimited access. 
-



Ongoing


Put article in miscellany as a reminder about lap belts – 
Due November 

Get carer to write an article for miscellany about the
table tennis evening
 –




 Done 
All committee to think about a ‘spending wish list’ – 
It was decided to set up a separate meeting to discuss
Set up CAB support - 
Start 4th November. ‘Tish’ will alternate between the centre and the Poole CAB office every Thursday.
Order new name badges - 
80 ordered and being handed out to volunteers, 
Minutes of Last Meeting 
The Minutes were read and duly signed. 

Executive Meetings 
None 
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Treasurers Report 
· See Report attached
· It was agreed at the last AGM that we would review the transport fees in October. In the last 11 months the branch has subsidised the fees by £5,741.50 
All agreed to keep the fees at £4.50 per day

· The MSS guidelines for petty cash and expenses were reviewed. Everyone should be fully compensated for any expenses that they incur. There is a standard MSS claim form on the internet, but it was decided that we would continue with our existing form. Volunteers using a bike to get to the Centre can still claim the 40p per mile travel expenses. It was agreed that all volunteers and employees should now have their expenses form signed and agreed by the Treasurer before purchasing any items. VP will order all stationery for the branch and she will do this once a month. 






All agreed.
Health & Safety 
· We have not received the audit report from Jacqui Buckley’s visit.
To be discussed at next meeting. 

· The volunteers in the kitchen have said that the table mats are getting difficult to keep clean and fresh, we have had these for 10 years. It was suggested it may be more hygienic not to have table mats.
The committee agreed to try without for a few weeks and then review if members wanted new mats.
· The volunteers Health and Safety training has started with 2 groups and is ongoing until the end of the year.





Ongoing.
· There was a recent fire in one of the vehicles and it was necessary to use the fire extinguisher. Transport asked for this to be refilled. It was suggested that we should have a spare extinguisher at the branch for the vehicles in case this happens again. 








All agreed.
· It was asked if 5mph signs could be placed at the entrance to the car park. It was discussed and decided that these were not needed and that if any of the committee saw anyone driving too fast they should speak to the driver at the time. In the future we may look at moving the smoking area into the garden at the back, which would mean that there would be less people crossing the car park. 
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Secretary 
· Isabel Jaffe from HR at National Centre will be visiting the branch on the 1st November to meet employees and discuss any HR problems. 

· At the next committee meeting we will set the date for the next AGM possibly Tuesday 5th April. 

· Quote required for a divider in the quiet room.



Ongoing
Fundraising 
· The sponsored walk organised by Shirley Worner has raised just over £1,000. The committee to look into getting a licence for next year so that the walkers can collect funds as they walk. 

· John Harley has done a sponsored parachute jump and raised £1,000 

· The tickets for the Halloween quiz night have sold out. 
· List of proposed dates for events next year required to check for any clashes. 

· We have been short listed for the National Westminster community funding for Bournemouth area. The voting starts in November so as soon as we have details, the voting forms will be handed out at the Centre and also email everyone with the online voting information. 

MS Support 
· A grant was approved for a special mattress, and another to help with the cost of a new wet room. National Centre is also helping with the wet room.
· J.L and T.W are going to the next Poole MS Team meeting, to go through how to complete our grant application forms and also to give them information about the new CAB service that will be at the branch.
· There will be a meeting at the Centre for all the support team in the next couple of weeks; social services have also been invited. 
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Transport 
· We have now received another price for bollard keys - £5 each.


It was proposed that we buy 9,   one for each vehicle, All agreed. 
· If a user complains about their driver, do we swap the drivers around? 
It was decided that if we have any complaints then the Transport Officer would go out with the driver to assess their driving skills and make sure they are safe to drive.
· After the recent fire in one of our vehicles it was suggested that we should try to always have an escort on each vehicle.
It was suggested some service users write a letter explaining how desperate we are for escorts and what it means if we don’t have them. These will then be placed in Miscellany and the local Echo.

· Recently a member called to cancel their transport to the Centre as they were going into hospital. The transport team were asked if, in future, they could let welfare or admin know if they are told someone is in hospital.
Agreed.
· The community payback team who clean our vehicles once a month have some spare time during the day that they are with us. It was suggested that we could get them to clean volunteer’s cars, for a fee, which would be given to the Centre.
T.W to look into whether the Centre would be liable for any damage caused to cars.
Statutory Liaison 
· D.G has been to a recent meeting regarding LINKS changing to Health Watch. If anyone has any concerns about the changes in their health care they can speak to our statutory liaison officer, who will feed it back. 

· There has also been a meeting at Poole Bus Station to discuss how improvements can be made to make the buses more user friendly for people with disabilities. 
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Carers 
· There is a skittles evening this month at Three Legged Cross.
· There will be a meeting at the Centre on the 17th November to discuss ideas for next year’s meetings.

· The Carers Christmas Dinner is on the 8th December at The Bear Cross. 
Chairman 
· The bed in the physio room has not been used for a long time. It was suggested that we give it to a member or sell it to make room for a new Multi Gym.
 All Agreed. 
J.L to speak to the MS Nurses to see if they know of anyone who needs one of these beds.

· The Pilates class is well attended and they are now going to start a second class straight after the first one on a Wednesday from 27th October.
· Stephen Trapp has been working full time in the physio at the Centre for a few weeks, without us paying any extra to BPC. Whilst here, we have been able to offer more one2one sessions to our members and a better and more consistent quality of service to the users. They would now like to use Stephen at the centre for 9 hours a week at £10 per hour. 
To help with the additional costs we could charge £5 per half hour for the one2one sessions. (If members were having private one2one sessions they would cost around £40 per half hour.)           All Agreed 
· The physio has offered to set up an exercise class for volunteers and carers; it would be 30 – 40 mins at 3.15 on a Tuesday afternoon. The fee would be £3 per session, which would go to the Centre.




 All agreed. 
Any Other Business 
· Christmas Shopping trip is organised for the 10th November. The Centre will give each person £7 towards the cost of their lunch. 

· We will be having Christmas lunches at the Centre the week of 13th December. Entertainment has been arranged for the Tuesday and Thursday.
It was agreed that the lunches would be the normal price.
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Cliff will be asked if he would like to be Father Christmas again this year, if not Angela’s dad may step in. 
A list of names of guests and visitors for each day will be set up to help with the catering. 

· It was asked if we provide transport for non members to come to the Centre.
Yes we can, but need to encourage them to become members, but we cannot insist. 

· It was thought that Tony should have more help with the transport on the street collection days.
T.W said he would look into this with Tony ready for next years collections.
· It would appear that a member is not happy to move out of the computer room when it is needed for meetings.
T.W said members should understand that the room is for all. It was suggested that, if it happened again, committee members talk to him together to explain.

 All Agreed. 

· Was there an update on the design of the new branch leaflet? 
It was found that the person who had offered to do the work was not now in the position to carry it out. K.B offered to look at the existing one and update it with help from TW, then get a price from the printer. 

Date and Time for next Meeting 
29th November 10.00 

Signed............................................................. 

Date.................................................................
