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      MULTIPLE SCLEROSIS SOCIETY
Bournemouth Branch
The Osborne Day Centre
29th November 2010 Committee Meeting
Present 
Tim Worner, Alan Lindsay, Jane Lindsay, John Astley, Dawn Geer, Beryl Bundy, Monika Wills, Derek Witt, Angela Buckwell & Kay Bundy 

Apologies 
None 

Matters Arising 
Legend:
Ongoing/Pending.

Outstanding.
Done.

Postponed.




Reference






Decision

	Craft room plans have now passed and they will last for 3 years.
	Decided to wait until funds become available.

	
	

	Look into changing broadband supplier.
	We are tied into existing supplier until March 2011

	
	

	Place article in Miscellany to remind service users that lap belts must be worn at all times on our vehicles.
	Done

	
	

	Review audit report from Jacqui Buckley’s last visit.
	Done

	
	

	Spending plan meeting to be set up.
	Pending

	
	

	Arrange for fire extinguisher on vehicle to be refilled and get a spare one for the future.
	Done

	
	

	Set a date for the next AGM - All agreed on the 5th April.
	Put in Miscellany.

	
	

	Get quote for the partition in the quiet room.
	Done, accepted. Being fitted early January.

	
	

	Committee handed a list of proposed dates for all next year’s events and everyone to check for clashes.
	Done. Dates will also now be published on notice board.

	
	

	National Westminster voting forms to be given out at Centre.
	Done

	
	

	
	

	Continued
	

	Get some service users to write a letter explaining how we desperate we are for escorts on the transport and 
then to put in Echo and Miscellany.
	Outstanding, Chase.

	
	

	Look into whether we would be liable if the community payback team cleaned member’s cars for a small fee, donated to the centre.
	Done. We would be liable so not proceeding with this.

	
	

	Ask MS nurses if they know of anyone who could make use of the bed in physio.
	OT’s are not happy for us to pass bed to anyone as we would be liable. Support team to ask Red Cross if they are interested.

	
	

	Ask Cliff if he would like to be Father Christmas.
	Unfortunately Cliff is unwell. Angela to ask her dad.

	
	

	Set up a list of names of people wanting Christmas lunches.
	Done.

	
	

	Look at existing branch leaflet and update it.
	Ongoing.

	
	


Previous minutes 
The minutes were read and duly signed.

Executive Meetings 
26th October Present – Dawn, Tim, Monika, Jane, Alan & Beryl 

· We have had an estimate of £5,300 for the partition in quiet room TW proposed that AL should project manage this and get a quote from the company. 
ALL AGREED.
Last year we bought 100 presents for Father Christmas to give out at the Centre; BB asked if we could get 120 this year and spend up to £2.25 on each.
ALL AGREED 
We have a problem with mice in the craft room once again. We have had a quote from Rentokil for £350 (the company who came last year charged £70.) KB asked if we could get the man from last year back and also ask him how much to set up a contract with him.






ALL AGREED 
4th November Present – Tim, Monika, Derek, Jane, Beryl & Kay 

· The pest control firm quoted £440 to visit every 6 weeks or £220 every 3 months. Setting up contract for 3 monthly visits.



ALL AGREED
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· We only have 82 mugs and need another 40, we are expecting a legacy which would cover the cost up to £200, ALL AGREED to buy the mugs. It was suggested that we mark the box with the date received so that we know how long they last. 
9th November Present – Monika, Tim, John, Dawn & Kay 

· We have now received a quote for the partition of £4,900, this will be floor mounted, ALL AGREED for the project to go ahead.

Treasurers Report 
· Report attached. 

· We only have one years running costs in the bank so everyone to think of ways we can save money or make more money. Andy Jarrett is visiting from National Centre on the 6th December to discuss with TW and KB ways of approaching trusts to try to get some money. It was suggested that we set up a spending plan ready for when we get more funds. 

· AL to submit a spending plan for the new mini bus, so that it is ready for when we get more funds. The new bus is needed as the vehicles that we have will only carry 2 or 3 wheelchairs at a time. 

· MW asked if VAT is payable on the proposed quiet room partition and, if so, could we pay before the increase in January.


ALL AGREED 

Health & Safety 
· Health & Safety training for all volunteers is ongoing. 

Secretary 
· It was decided to change our headed paper: we will change from Osborne Day Centre to Osborne Centre, the FAX number to be taken off.
Welfare changed to Support Team. Our email and web address will be added. 

Fundraising 
· Tony Richardson has announced his retirement from organising the collections. Dave Thompson has agreed to take over the collections with Mike Hedger helping on the transport side. Barry and friends are happy to continue to help with the counting of the money.
· BPC are putting a team in for the Bournemouth Bay 10k run and the money they raise will be split between our Centre and the TM Group. 
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· We are waiting to hear how we have got on with the National Westminster community funding.
· The Christmas Fayre raised £2,173. The next event is the Christmas Dinner and we have a few tickets left. 

· We have been approached by a local group asking if they can hire our hall for a flower show and then give us any money they raise. It was discussed amongst the committee and decided that we did not want to get involved with this as we did not know the people involved.
· KB received a visit by a representative from Bournemouth Rotary asking if there were any items of equipment that we needed as they may be able to help with funding. We wrote a letter suggesting a few things and they have come back to say that they would like to help buy the multi gym and will give us £1,500. He is now going to go to a couple of other local rotary clubs to see if they will give us the rest of the £4,500 needed. 

MS Support 
· We have now come to the end of the financial year for the grants team and have £6,156 left in the pot. Due to the current financial climate it was decided to carry this forward into next year. JL is anticipating an increase in requests and the committee agreed that the budget of £12,000 would stay the same. 

· JL and SW are going to a support summit meeting to see how support teams are working. Jane has been asked to give a presentation about how our support team works. TW said we should be very proud of our team and how it is working. 

Transport 
· JA asked if we would refuse to pick anyone up if they refused to wear a lap belt? All Agreed yes. BB to find out how much we could buy some belts for from the wheelchair clinic.
· JA asked if volunteers could help by getting belts on at tea time. A committee member to announce each day for a couple of weeks about the lap belts and the reason for them being worn. 

· JA has received a lot of responses to his ideas for day trips, and some will be arranged in the New Year. As from next year anyone going on a trip will be asked to pay a small contribution towards the costs of petrol. The committee will look 
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at each trip and decide the amount. Each trip will be advertised on the fundraising notice board so that everyone who attends the centre can join in. 

Statutory Liaison

There was nothing to report to the committee at this meeting.
Carers 
Next years events dates are available and on the notice board. 

Physio 
· BPC have provisionally booked 5 weekends to use the Centre for a training course, the committee have agreed that he can have the centre for a reduced cost of £75 per day. 

AOB 
· DG would like to start a healthy eating group. She will use the MS Trust DVD for exercise suggestions and government societies for diet information. The group will meet either once a week or monthly, starting after Christmas. 
· The committee members were reminded that they should not make any changes around the centre without prior agreement from the committee.
· Drivers can currently claim up to £10 towards the costs of food if they are driving on a long journey for us, DW asked if this was the same for escorts. The committee will look at each journey individually to see if an escort is needed. Receipts must be provided on all occasions.
· Transport would like an electric kettle for the transport office so that they can get hot water in the mornings to unlock the bollards.

ALL AGREED. 
· The tap in the kitchen is not working so KB asked if she could call out a plumber, Whilst at the centre KB will get a price from him to move the main stop cock as it in a difficult position to get to in an emergency.
ALL AGREED.
Date of next meeting 
Monday 17th January 2011 

Signed ............................................. 

Date..................................................
