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MULTIPLE SCLEROSIS SOCIETY
Bournemouth Branch
The Osborne Day Centre
21st March 2011 Committee Meeting
Present 
Tim Worner, Jane Lindsay, Alan Lindsay, John Astley, Beryl Bundy, Derek Witt, Angela Buckwell, Dawn Geer & Kay Bundy 

Apologies 
Monika Wills 

This is the last committee meeting before the Branch Annual Meeting. TW said overall the branch had had a good year and well done to all of the committee. 

Matters Arising
Legend:
Ongoing/Pending.

Outstanding.
Done.

Postponed.

	Order new branch leaflets, print off some copies at Centre
	Done

	Arrange for the electrician to put in 2 outside sockets 
	Done

	Prepare a spending plane for the craft room
	Done

	Obtain  second pair of curtains/pole for the quiet room
	Done 

	Check who is responsible for buildings insurance on shop in Boscombe and that it is current
	Done - Building insurance for Centre also covers the shop 

	Order items for the first aid boxes
	Done

	Write to everyone and let them know our new charity number
	Done

	Give details of branch outings to Chris Smithers for web site
	Done


Previous minutes 
The minutes were read and duly signed
Executive Meetings 
None 

Treasurers Report 
Report attached. 
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Health & Safety 
· The 6 monthly fire drills have been completed on the Monday and Tuesday, leaving just Thursday to do. Everyone got out really quickly, within 3 minutes, with no problems to report. 

Secretary 
· National Centre have advised us that we can continue to run the branch without a secretary, as the work is currently being covered by KB, MW and VP. The committee agreed that they are happy for the branch to continue like this. TW will let the prospective applicant know that the position is no longer available.
· The craft room will shortly be out of action for a couple of months whilst the building work is completed. The committee decided that they did not want to stop the craft lessons and would try to accommodate them elsewhere whilst the building work is being done. 

· Access Dorset is a group for local people with disabilities. TW suggested that the branch get involved as it would promote the Centre and the membership is free. All agreed and DG will represent us at meetings. 

Fundraising 
· The St Patrick’s quiz was a successful evening and raised £751.
· We do not have a fundraising event organised for April as we have the Big Activities Day and we are closed for a week at Easter.
· The Spring Fayre is on the 7th May.
· BB asked if it would be possible to set up a screen at the Centre and invite members in for a party to watch the Royal Wedding. Unfortunately we do not have a TV Licence or aerial. 

MS Support 
· The team will now visit people at home before they start to come to the Centre if required, to assess them and encourage them to attend the Centre.
· JL recently did a presentation at the Support Summit in Swindon.
· JL and TW recently attended a Ferndown Mayor’s reception and met the local Ferndown Rotary, who has now been invited to visit our Centre. 
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· The Support Team mobile phone was on a monthly contract but MW suggested that it be changed to a ‘pay as you go’ and this has saved us money in the first month. 

· TW advised everyone that the spending plan relating to the recent legacy we received had been agreed by National Centre in record time. He said he thought this was mostly due to JL’s talk at Swindon.
Transport 
· We have 2 buses that require body work and we have received a quote of £600 for each bus. The rest of the vehicles are working ok. JA proposed that we get the work done, DW seconded this and the committee all agreed. 
· We have received a quote to put the new society logo on all 6 vehicles. JA will check that this includes the cost of removing the old logos. All agreed to go ahead with this. 
· TW spoke to Gosport branch to see if they would like our old bus, but they did not have anywhere to store it. 

· It was decided to give names to all the buses. JA will put up a notice asking for suggestions for names and a theme.
· As we have now received our new bus and have another one on order TW asked if we would be disposing of one or two buses. JA explained that the recent bus was to replace the bus we lost at the end of last year and we would be getting rid of the M Reg once the second bus has arrived. We are getting more people wanting to come into the Centre and we really need to keep all the other vehicles. JA and DW will look into finding a home for the M Reg. This will be reviewed again if any of the older buses need a lot of money spent on them. All agreed.
Statutory Liaison 
· DG confirmed that she is happy to stand again at the Branch Annual Meeting. 

Carers 
· The recent cinema evening was a good evening and the next event is an evening walk in Poole. 
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Physio 
· The physio will be closed on the 5th April as they have a training day. 

· Nycky will be leaving the physio team at the end of March, as she is moving back to Oxford. She will start telling the members later today. BPC have suggested that Stephen Trapp becomes the main physio and take over the 18 hours a week and they will recruit someone else to take over Stephen’s hours. Helen Curtis would oversee his work and regularly visit the Centre on Thursdays. 
AOB
The branch recently purchased a general tool kit for the Centre. 
It was suggested that going forward all spending requests over £50 must be agreed at either a committee or an executive meeting. JA proposed that any spending under £50 should be at the discretion of the committee member requiring the finance, but obviously the invoice/receipt must be reported to the committee and processed in the normal way. BB seconded the proposal and all agreed. 
TW will speak to Mike Hedger to let him know that all repairs must be agreed by the committee or the executive before starting and that no work is carried out by him if certification is required.
· The numbers of people attending the Activities Day has increased and we will be offering transport if required. DW to organise this.
· The Branch Annual Meeting will start at 1.00 and Cindy will be asked to start lunch early on that day. We will present Tony Richardson with a certificate at the meeting to thank him for his service on the collections.

· National Centre has agreed our spending plan, namely to have another bus and also the extension to the craft room.
However they have said that we can no longer keep the shop in Boscombe as it is an investment property, because we rent it out. They have suggested that they take it over, sell the property and pay us a monthly income in perpetuity, index linked and starting at around £19,000 per year.
We would thereafter have the income from this agreement, without the problems of shop insurance and maintenance.
We await their written confirmation. 

· We have received 3 quotes for the craft room extension. The most expensive was double that of the cheapest.
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Bay 2 Bay came out the cheapest and, as they have done work for us in the past, the committee agreed to ask them to proceed. TW asked BB to project manage the building works and everyone agreed.
· We had been asked by a member if we would put up a poster advertising a music evening, all agreed.
· AL had recently spoken to Christine Loe about some furniture, to be purchased for the branch, financed by donations given in memory of her husband David.

It was decided that we did not need anything for the smoking area but AL would ask if she would like to put the money towards equipment for the new craft room.
Date of next meeting 
5th April 2011 

Signed ............................................. 

Date..................................................
