1 

MULTIPLE SCLEROSIS SOCIETY
Bournemouth Branch
The Osborne Day Centre
20th June 2011 Committee Meeting
Present 
Alan Lindsay, Jane Lindsay, Tim Worner, John Astley, Beryl Bundy, Derek Witt, Angela Buckwell, Dawn Geer, Monika Wills & Kay Bundy 

Apologies 
None 

Mike Hedger Letter 
TW received a letter from Mike Hedger, asking to come on to the committee. TW suggested he come on as a PR officer. BB and AL asked TW to make sure that Mike understands how the committee work, that everything has to be a committee decision and the committee work as a team. As nobody objected to the proposition, the committee agreed to this appointment.
Matters Arising

Legend:
Ongoing/Pending.

Outstanding.
Done.

Postponed.

	Order new washing machine
	Outstanding

	Notify anyone with a contract with us, our new charity number
	Done



	Order 150 new branch leaflets from the printers
	Done



	Committee to review survey form

	Done, to be handed out at the Centre in the next 2 weeks & also in the next Miscellany. 

	Committee to decide what to do with the water heater stored in the transport office
	KB to ask the plumber if he would like to buy it 

	Check if we can sell MS articles ordered from the web site at a profit
	Done. Only if they say resale, otherwise people should make a donation

	JL to do article for the next Miscellany about the new grant available from N/C for respite care
	O/S, to do for July

	Put CAB results on notice board and in next Miscellany
	Notice board done, Miscellany in July


	Put article in the local press advertising for drivers
	Done



	Physio team to survey number of attendees each day so that we are not turning people away
	Done. This problem has settled down so no longer needed 



	Look into cost of buying a BBQ
	Done. Due to costs now looking BBQ hire

	Phone Mary at Care Division re: handling of members
	Done

	Put notice in next Miscellany reminding all blue badge to check they can still park free in car parks around Poole and Bournemouth
	To be in next Miscellany

	Speak to builders about having a sink fitted in the new craft room
	Done


Previous minutes 
The minutes were read and duly signed
Executive Meetings 
· 7th June 2011 

Present: BB, MW, JA and DW. A & JL on the phone. 

The builders had noticed that part of our flat roof was damaged and needed replacing. The cost would be £4,000 plus VAT. All agreed to proceed with the repair whilst the builders were at the Centre. 

Treasurers Report 
· Report attached. All expenditure and accounting records were approved by the committee. 

· National Centre had written to us regarding our property at Boscombe and subsequently, there was a meeting between the committee and N/C. As we are not allowed to own an investment property under the charity rules, it was agreed that they take over the property and pay us the current annual rentable value of £19,000 each year. This is to be index linked and reviewed every 3 years and will be paid forever. They will let us know when this will commence. All agreed they would like the income to be paid to us monthly and not annually. 
· The Building Insurance policy is due for renewal, last year we were charged £4,000. We have obtained a quote for this year from Lansdowne Insurance of £2,500 for the Centre and £300 for the Boscombe property. TW to check whether we have to list any individual items over a certain value. 
All agreed to accept.
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· MW asked if the committee meeting dates could be changed to the last Monday of each month, as this would give her more time to prepare her report. 








All agreed.
Health & Safety

· We have recently had our emergency light 6 monthly service and the electrician has recommended that we have 4 more lights, cost would be around £150.







 All Agreed 
· Following on from the recent visit by Andy Grant, KB has a lot of risk assessment to complete, she will be working through these in August as the fundraising will be quiet that month. 

· KB has set up a Maintenance/Wish List for each room at the Centre, if anyone has anything to add to the list please let her know. 

· Our Standing Frames need to have their annual service and we have received a quote of £500. Two of the frames are out of order and the engineer has quoted a figure of around £200 for one and £200 - £500 for the other.





All agreed to go ahead. 
· There is a problem with damp in the main hall, computer room, Aladdin’s Cave and wash room, KB to get quotes from a couple of firms. 

· It was agreed that the 2 round tables in the quiet room would be removed to help keep the fire exit free. 

· A member is organising an outing for people to go quad biking. As this would involve using branch transport, by association, any hiring of equipment/transport could not happen until a risk assessment had been completed on the quad biking. This is H&S law.
· It was suggested that the smoking area is moved to the back of the Centre, to where the trailer is currently kept. This trailer, which stores the marquee when not in use, could be moved behind the physio room. It would reduce the number of people crossing the car park each day and reduce the health and safety risk. MH asked if we could keep the existing smoking area where it is and use it to park motor cycles and then have a new smoking area built. KB will get a price from the gardener for both options and it will be discussed at the next meeting.
Secretary 
· One of the email accounts at the Centre has recently been cancelled. As a lot of people know the password to this account it was decided, for security purposes, to change the password and for JA to keep this and only pass it on to people who need to know it.
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·  JA has recently spoken to our broadband provider and they have agreed to a 33% reduction in our charges and to improve our download speed. 

· The job description for the Arts and Crafts teacher is being reviewed by National Centre on the 28th June. 

Fundraising 
· For cake break this year we organised 6 events at local companies and raised a total of £980. 
· The Teddy Bear stall is this week in Bournemouth Gardens. 

· We have a 1960’s evening organised for the 15th July and tickets are now on sale. 

· In May we were one of the charities customers of Waitrose in Winton could vote for. We got the most votes throughout the month and they are sending us a cheque for £533.
· The Parish Council are using our Centre for their monthly meetings it was suggested we charge them £35 per meeting. 


All Agreed 
· There will be a cheque presentation at the Centre this week from a local FA charity Golf competition. 

· Tickets have almost sold out for the Wonky Donkey concert on the 30th July. 

MS Support 
· We recently provided a grant to one of our members to fund a break, which they found very beneficial.
· We are getting more new people making enquiries about our services and several have started to come into the branch. We are also getting new people volunteering to help with collections and fundraising events. A lot of the new people have been referred to us by the MS nurses and O/T’s. 

· The counselling service is picking up more clients and the CAB is going from strength to strength. 

· BB asked if there was an update on a member who needed their door repairing. JL had spoken to several people and sent letters out to see if anyone could help. We are currently waiting for a reply. 

Transport 
· Now we have 2 new buses, we have a lot of old spare seats in the garage. JA asked if we could dispose of them as they are not needed but taking up a lot of room. DW said that Red Kite had told him that we would be able to sell them. JA to investigate.
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· Val Roberts would like to rent the pope mobile for a week, it was suggested that we would charge her £120 for the hire and that she would need to return it with a full tank of fuel. 






All agreed. 
Statutory Liaison 
· At the last All Dorset meeting it was announced that Dr Hillier was having his hours reduced, but this should not affect the service provided. Our local MS team is not currently under threat but if any of them leave they will not be replaced. 

Carers 
· This months meeting was a walk around Badbury Rings. They have recently gained one more member to the group from an introduction at MateS. 

· The next meeting is a BBQ at the Centre in August.
AOB 
· TW asked if we could change the pictures in the dining room. It was agreed to remove the hanging basket of flowers and the electric water picture and to replace these with 4 or 5 pictures of local scenes. KB and BB to organise and spend up to £350, as this would be covered by the money made on the Wonky Donkey concert. 
· The power chair, donated by Paul Sheldon’s family for another member to use, has been returned to the Centre as it was going to be expensive to repair. It was decided that, in the future, we should not have donated electric chairs at the Centre but we can advertise them on our notice board. 

· The Sally Gunnell exercise video will be released next month and 5 of our members are featured in the video. The motability video will be released soon and this has 4 of our members in it. 

· MH asked if it was ok for the Centre to accept donated manual chairs. We can but we already have 3 at the Centre, 2 of these will be used for emergency evacuation and MH will make sure there is a notice on these asking for them not to be moved. 

· The sponsored walk being completed by Dawn’s friend will start in Exeter on the 29th August and finish in Poole Park on the 4th September, where there will be a picnic. 

· We have had a couple of names suggested for the buses- Gracie and Ethel after the lady who left us the money to buy them and Bob. But we still need a few more. 
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· The building work in the craft room is going well, but we need to decide on the colour for the walls and flooring. All agreed on green. BB asked if everyone could look out for storage cupboards on wheels for the new craft room. 

· Because of the lack of storage room at the Centre it was suggested that we close the pop-in shop and have a few items for sale on a trolley in the dinning room where the piano is. Volunteers would not need to sit on their own in the pop-in and the created space could then be used for storage. JA to look into how much we could sell the piano for, AL to look into the price of a suitable locking trolley and BB to look into getting an electric keyboard to replace the piano. Then this will be discussed again at the next meeting. 

· KB asked if the floor in the dining room could be marked to show where the tables should be returned to after events. MH to look into options of how we could mark the floor. 

· The Bournemouth Masons have offered us £600 to purchase something for the Branch. KB suggested that we could ask for 3 new ‘A Boards’ to help advertise events at the Centre, they cost £220 each. The committee will think of other items that could be asked for in time for the next committee meeting when a decision will be made.
· KB asked if the Access Dorset meetings, held at the Centre, could possibly be held on a Wednesday instead of Mondays as it caused problems with so many cars having to park in the road. Unfortunately they cannot change their day. 

· DG said that a member had mentioned that there were no activities on a Monday afternoon in the Centre. The survey form going out this week asks for suggestions for activities.
· DG to look into setting up an information sheet with bullet points, on how to deal with pressure soars and who to contact. 

Date of next meeting.
25th July 2011 

Signed ............................................. 

Date..................................................
