MULTIPLE SCLEROSIS SOCIETY
Bournemouth Branch
The Osborne Day Centre
17th January 2011 Committee Meeting
Present
Tim Worner, Alan Lindsay, Jane Lindsay, John Astley, Beryl Bundy, Monika Wills, Derek Witt, Angela Buckwell & Kay Bundy
Apologies
Dawn Geer
Matters Arising

Legend:
Ongoing/Pending.

Outstanding.
Done.

Postponed.

	Source costs of Lap belts from the wheelchair clinic
	See below Notes

	Spending plan meeting to be set up
	Pending

	Put up list of next years events on the notice board
	Done

	Service users to write letter re: the need for escorts.
	No longer going ahead.

	Updating existing branch leaflet
	Tony Gerrard to be asked

	Submit spending plan to National Centre re: new mini bus
	Done, minibus has been ordered.


Please Note

National Centre has confirmed there is no danger to members wearing lap belts on transport, so long as the wheelchair is suitable for use on our transport. It was suggested a book be supplied for members to sign, in order to confirm that their chair is suitable. National Centre also confirmed that lap belts must be worn at all times on our vehicles.
Any members currently without a lap belt, who got their chair from the wheelchair clinic, must ask them to fit a lap belt. They were unwilling to sell us any belts but would fit them free, if they requested one for personal use.
The Transport department will purchase 10 lap belts for anyone owning their wheelchair, but requiring a lap belt. It was agreed that anyone fitting one of these lap belts must receive training first.

Previous minutes
The minutes were read and duly signed
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Executive Meetings
6th December
 Present:-
 Beryl, Derek, Jane, Tim, Monika.
· The branch had obtained a price of £301.40 to buy the presents for Father Christmas to give out. DW said he could get a 20% discount at M&S.      








       All agreed to go ahead.
· It was suggested the branch buy bottles of wine for the Centre Christmas lunches and to start with 12 bottles and get more on the Thursday if needed.
    








       All agreed.
Treasurers Report
· Report attached.

· AL asked if we could claim the VAT back on the costs of the partition wall in the quiet room, MW advised that we couldn’t. TW thanked AL for project managing the work.

· The branch is going to receive a legacy cheque today for £126,407.48. This will have to go to National Centre and we must submit a spending plan.

· National Centre has asked for a valuation on the shop premises in Boscombe, TW and MW will organise this.

Health & Safety
· The branch has received a quote of £56.60 to service the tilt bed in physio. It was suggested that this service was carried out annually. 
       All agreed.
· Volunteer H & S training is ongoing.

Secretary
· The current cleaners have given their notice to finish at the end of January. However, they will stay until we have something else in place.
We have received a very competitive quotation from Nova Cleaners to take over the contract. Coming in 3 evenings a week will ensure that the Centre will be clean before we use it each day.
      All agreed to go ahead with Nova Cleaning.
Fundraising
· Cake Break is on the 20th May. It was suggested that we have a cake stall at the Centre each day on the week commencing 16th May and ask volunteers to make cakes to sell.

· MS Week is the week commencing 23rd May and the branch will contact some local companies to see if they would be willing to hold a cake break for us.
· Valentine Quiz evening is the 11th February and the tickets are now on sale. St Patrick’s Quiz is 18th March and the Spring Fayre is on the 7th May.
· BPC will be putting a team into the Bournemouth Bay run and half of the money raised will be coming to the Centre.
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MS Support
· The support summit which our team were going to attend in December was cancelled due to the weather and is now being held in March.

· Last week JL attended the MS Team meeting led by Charles Hillier, also there were the MS Nurses from Poole and Christchurch and the OT’s. JL updated them on how our grants work, the CAB service at the Centre, our new counselling service, yoga and Pilate’s classes, the proposed new multi gym, MateS, The Carers Group and our Website.

Transport
· We are currently using Texaco garages for all our petrol, but many of the local ones have closed down. The Transport Department are looking at changing to ‘‘Arval’’, where we will be able to use any garage and will be charged the price at that garage for the petrol. 





       All agreed.
· The cost of fuel has gone up yet again and it was suggested we look at putting up the costs of transport at the Centre, the committee decided to wait until the Annual Meeting in April.
· Currently, the branch doesn’t have a set charge if a member wants to hire one of the vehicles. The committee decided that in the future we would charge £20 to hire the vehicle and then 40p per mile. A notice will be placed on the notice board for all members to see. 




      All Agreed. 
· When we hire out a vehicle to Rest Homes, we currently charge £60 and 40p per mile. It was suggested to put this up to £70 and 40p per mile from the 1st February, after all the Rest Homes concerned have been advised.   All agreed.
· It was decided to arrange some day trips during the year and a list of venues will be put together with proposed dates by the next committee meeting.

· DW asked if 3 outside electric sockets could be installed in order to help with cleaning the vehicles. A quote will be requested from the electrician.

Statutory Liaison
· The CAB service at the Centre is due for its first review on the 3rd February. They will produce figures on how many members they have seen and how much extra money has been generated for those members. DG will attend the review, if she is unable to attend through illness, TW and MW will cover.

Carers
· There was a games evening at the Centre in January and there is a skittles evening planned for February. Details of the year’s events are now on the website and details placed in Miscellany.
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Physio
· The new physio team have been in place for a year now and are due for a review. A sub committee of TW, Jane Petty and DG will be set up to do this. If DG is not available then the committee agreed TW could ask a non committee member to join the group. BPC are hoping to start a Pilate’s class for members in wheelchairs. 
AOB
· DW asked if a volunteers Christmas meal had been organised as he had been asked by a few people. It was explained that we had struggled to find anywhere that could take 80 people for a sit-down meal. The committee decided that we should organise a BBQ at the Centre in the summer instead.

· DW asked if the community payback team could decorate the hairdressers as it badly needs doing. The committee decided that they would prefer to have decorating done by a professional decorator and it would be looked at in the spending planning meeting.

· JA asked if all visitors not wearing their own identity insignia could be issued with a visitor’s badge.






       All agreed. 

· Mike had been asked to fit blinds to the double doors leading into the quiet room and the new room. He suggested that plastic film would be a better idea, but the committee looked at this and decided that they would prefer blinds.

· AL explained that he had been in contact with the sole agency company who sell the multi gym, but unfortunately they cannot bring one to the Centre for us to look at. The physio has looked at a video of the multi gym on You Tube and has approved the choice of multi gym. 
· BB advised that the architect Alan Brown would be visiting the Centre on the 18th January to discuss the planning for the extension of the craft room. Now we have received planning permission, Alan needs to get the Building Regulations agreed so that we can obtain quotes from 3 builders. It was suggested that AL would start preparing the spending plan for the extension so that it is ready to send to National Centre.


      All Agreed.
· In future all meetings to be held at the Centre will be booked through the centre co-ordinator, who will keep a diary so that we do not get double bookings.








       All agreed.
· One of our members has a Romanian carer who has qualifications as a masseur, also reflexology and he would like to volunteer at the Centre. The committee agreed he could volunteer but could not provide massages or reflexology as he has no UK qualifications.
· There is an Activities Day planned for 9th April at The Hamworthy Social Club. The committee were asked to be available to support the day. There will be a 
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charge of £5.00 which will cover the cost of lunch. The branch will be providing transport for any members who would like to attend.
· Information about the 2011 Annual Meeting is to be included in the next Miscellany. All committee positions are up for election except the Treasurer and Chairman, who both have another 2 years left on their term. 
The committee members were asked to think about whether they wish to stand again. 
We will be reviewing all costs at the AM, and will therefore need to discuss this at a committee meeting before April.
· A spending plan meeting will be called once we know how much of the legacy will be left after buying a minibus and paying for the craft room extension.

· In the next Miscellany members will be asked to send in their pictures for our 2012 Calendar.

· It was decided that the quiet room needed some artwork on the walls, so JL, MW and Shirley Worner have offered to organise this.

Date of next meeting
21st February 2011

Signed..............................................
Date.................................................. 
