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MULTIPLE SCLEROSIS SOCIETY
Bournemouth Branch
The Osborne Day Centre
21st February 2011 Committee Meeting
Present 
Tim Worner, Jane Lindsay, John Astley, Beryl Bundy, Monika Wills, Derek Witt, Angela Buckwell & Kay Bundy 

Apologies 
Dawn Geer & Alan Lindsay 

Matters Arising

Legend:
Ongoing/Pending.

Outstanding.
Done.

Postponed.

	Purchase 10 lap belts for members to use.
	Done

	Update existing branch leaflet. Order 100 coloured leaflets and photo copy some B/W at the Centre.
	Done

	Organise the valuation of the shop in Boscombe.
	Done

	Place notice on board explaining the costs of hiring a vehicle.
	Done

	Contact Rest Homes that hire our vehicles to advise that costs will rise to £70 as from 1st February
	Done

	Organise visitors badges
	Done

	Prepare the spending plan for the craft room
	Ongoing

	Put details of AM and 2012 Calendar in Miscellany
	Done

	Obtain pictures and curtains for the quiet room. It was agreed to move the spare settee into the quiet room for a trial period to see if people use it.
	Done

	Get quote from electrician for outside electric sockets. 
	£175 each. 2 ordered, one by front door, one in car port, both isolated from inside.


Previous minutes 
The minutes were read and duly signed 

Executive Meetings 
None 

2

Treasurers Report 
· Financial report presented. 

· National Centre asked for the shop at Boscombe to be valued, this has been done and the values are as follows: 

Approx rental value £19,250 per year – Approx Sale value £290,000 
· Robin Hurd at National Centre has advised that as we are renting out the property in Boscombe and not using it as a Charity Shop, it is now classed as an ‘investment property’. Under charity commission and MS rules, we are not able to own an investment property and therefore it will have to be sold at the end of the lease next year.
National Centre would hold any money received from the sale and we would have to submit a spending plan in order to obtain the money.
If we put aside the money in order to pay staff wages at the branch it would be enough for perhaps 10 or 11 years, after which we would have lost both the property and any funds raised from the rental. AL has spoken to the charity commission and they do not have a problem with us keeping the shop. TW, MW and AL will have a meeting with Robin Hurd, Chris Bennett and Jacqui Buckley on 25th February to discuss the financial future. All the committee felt strongly that we should try to keep the shop.
MW to check who is responsible for the buildings insurance on the shop.
· We received the plans for the craft room extension this morning and BB is arranging for 3 builders to call in to the Centre and we will get prices from them for the meeting on the 25th February. 

· JA said there was a need for one more new mini bus. We are getting more people wanting to come in to the Centre and the buses we have can only take a few chairs. The new bus would come with a 3 year warranty and use less fuel, saving us money on the running costs. 

The committee agreed that we would purchase another vehicle and pay for the extension out of the recent legacy and then we would see how much is left and what other projects need to be looked at. 

Beryl asked if we had an old vehicle that was no longer needed could we give it to a local branch, all agreed. 

Health & Safety 
· We had a visit from the Environmental Health on 15th February and, thanks to Cindy and Brian, our kitchens passed with flying colours and no problems. 
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· KB as recently reviewed the first aid boxes in the branch and in the vehicles and to get the contents up to date will cost £165. All agreed to go ahead. 
Secretary 
· The secretary’s position is still vacant. 
TW thanked everyone who has helped to cover the role and asked if they were happy to continue. All agreed. 

National Centre has confirmed that we can continue to operate with the position vacant. 
· Cleaners – Sue and Anne left in January and the new firm started on the 1st February. Sadly in the first 3 weeks there have been a few problems so KB and TW to have a meeting with them on the 22nd February. 

· Our charity number has changed to 1139257, we have up to 1 year to change everything. MW is going to write to everyone who needs to know. 

· National Centre confirmed that CRB checks for paid staff have to be paid for by the branch. 

Fundraising 
· The recent Valentines Quiz raised £1,506.
· TW has contacted a local group called Wonkey Donkey and they have agreed to put on a free concert for us in our garden on the 30th July. Tickets will be sold to friends of the Centre for £5 and everyone to bring their own picnic and drinks. 

MS Support 
· Everything going well. 
· The recent review of the CAB has shown great results. Our representative has seen 30 people in 3 months, resulting in financial gains of £30,000 for our members.
Tish is encouraging everyone she sees to become a member of the branch and is also now attending the Mates meetings once a month.
· KB is applying to Santandar to see if we can get them to cover the cost of the CAB for a year under their charity trust donations.
· The counsellor in the Centre on Mondays is trying to promote her services at the branch. The committee were asked to try to encourage people to see her. 
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Transport
· Our new vehicle is arriving on the 24th February and the local press have been invited. As Colin Shaw has been driving at the Centre longer than any other driver he will be the first to drive the new bus.
·  Some outings are being organised and JA will give the details to Chris Smithers for the web site. 
· We have a new driver but we may also be losing one. At the moment we are ok if all drivers are in but short when they are on holiday or off sick.

· The R Reg has been damaged and will cost £250 to repair. Both the T & Y Reg vehicles need to be repaired round the wheel arches. All agreed the repairs should go ahead as these are not the vehicles that we are replacing. 
Statutory Liaison 
· DG was not at the meeting due to continued ill health but sent an email saying she would like to continue in the role, but would stand down if the committee wanted her to. All agreed she should stay. 

Carers 
· February meeting was cancelled due to lack of people attending. AB will make a poster advertising the carers meetings for the Activity day to try to get more people involved. The meetings might go back to bi monthly.
· The carers BBQ is on the 10th August and AB asked for the marquee to be left up. 

Physio 
· The BPC contract is due for a review on the 1st March. Jane Petty is in discussions with them over their proposed price increases and, with TW, will negotiate with BPC .All agreed on this. 

AOB 
· A lot of activities have been booked for the Activities Day on the 9th April and TW asked for support from all of the committee. 

· We have received a price for the Multi Gym of £4,995, all agreed to go ahead and order. As previously minuted, this equipment has been funded by John Harley and other local organisations.
Anyone using the multi gym will need to be supervised by the physio for the first few times.
· The bed in the physio room is being picked up on 24th February.
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· Notices regarding the Annual Meeting have been put in the newsletter and on the notice boards at the Centre. Lunches will be early on that day and the meeting will start at 1pm. 
· KB has been contact by the Masons and they would like to give us some money for a project. It was suggested that we ask for the Hairdressers to be up-dated by redecorating and possibly supplying some new equipment for the salon. KB to speak to the hairdressers. All agreed. 

Date of next meeting 
21st March 2011 

Signed ............................................. 

Date..................................................
