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MULTIPLE SCLEROSIS SOCIETY
Bournemouth Branch
The Osborne Day Centre
21st July 2010 Committee Meeting
Present 
Jane Lindsay, Alan Lindsay, Monika Wills, Beryl Bundy, Tim Worner, Derek Witt, John Astley & Kay Bundy 

Apologies 
Angela Buckwell 

Matters Arising 
Alarm log updated with new key holders – done 

Laminate all routes and put a copy in all vehicles – o/s 

A meeting with all drivers to remind them of the correct way to use belts and clamps – o/s 

Get craft room plans drawn and 3 prices for work- o/s 

All committee members to submit an article for miscellany – done 
Ask for email addresses in next issue of miscellany – done 

Order leaflet holders for main entrance – done 

Check with National Centre re CRB checks and the 3 year renewal – National Centre have given us a list with dates of when volunteers were checked, but have asked us to hold back on chasing at the moment. 

Carry out network cabling survey and provide details of costs involved – survey done costs to follow-o/s 

Look into broadband supplier and see if we can get unlimited – o/s 

Speak to Wareham chairman about fundraising in our area – done 
Clarify with Aladdin’s Cave - re sorting items for shop – done 
Arrange tidy up of transport office – in progress 

Put up small wipe board in entrance and make sure it is updated daily with driver details – o/s 

Get copy of disclaimer from Netley re lap belts – NB - it was decided that as Netley is not an MS establishment, the form would not be relevant for us. 

Speak to physio about hiring of room and how many hours they want and the extra hours physio we would get in return – done 
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Physio to speak to members and explain changes in exercise routines in physio – done 
Clarify who is doing vehicle checks - done 
Minutes of Last Meeting 
The Minutes were read and Treasurer asked that the figure under MS Support, re a grant, be changed from £1,500 to £2,386.00 agreed by all and duly signed. 

Executive Meetings 
Meeting held 22nd June 2010 present:
Derek Witt, Tim Worner, Monika Wills and Jane Lindsay.
The meeting was advised that a new manual step for the mini bus would cost £338 plus £50 fitting and a new electric one £975 plus fitting. All agreed to buy a manual step.
One of the vehicles needs a new seat-belt; cost would be £123 plus fitting. All agreed to go ahead. 

The physio company want to set up a Pilates class at the Centre for people with MS on Wednesday morning or Friday evening and would like to advertise the classes in the Centre and in miscellany. It would be self funding at £5 a head. It was suggested that the branch subsidises it for our own members, the same amount as we subsidise the yoga classes. All agreed. 

Treasurers Report 
See attached report 

We are still waiting to receive the £20,000 bequest from National Centre, this has been ring fenced for the physio wages. 
There is a Treasurers forum on the 11th October in London and all agreed that it would be beneficial for our Treasurer to attend.

The spending plan meeting has been changed to 20th August at 11.00 
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Health & Safety 
Portable Appliance Testing 6 monthly check is o/s. 
It was noted that one of our members was unloaded from a vehicle in a potentially dangerous way. The transport department were made aware of this and it was agreed to supervise the loading and unloading of wheelchairs each day. However the same thing has happened again this week and will be monitored closely. 

Secretary 
Jacqui Buckley has asked if she can hold some regional meetings at the Centre.

She was told ‘yes’ but it must be on a day that the Centre is closed.
Fundraising 
The 25th Anniversary Celebrations were a success and even though they were not intended to be fundraising events we covered our expenses and made £250 profit. 
The Garden Party made £3,235.30 after expenses.
The next event is a Barn Dance on the 13th August, we then have the Teddy Bear stall in Bournemouth Gardens. We still need a few more volunteers to help man the stall over the August Bank holiday weekend. It would be good to get some MS people involved if they can supply their own transport. Posters to be put up in the Centre and a list started with names and times available.
Total for the year so far is £9,700. 

MS Support 
The team continue to be busy with enquiries we seem to be getting more referrals from the MS teams at Poole and Christchurch. We have completed one grant for a member to have a holiday and there are a couple more grants in the pipeline. 

Transport 
The department is in the process of setting up a driver’s manual, with photos of all the clamps, how they should be used and how many there should be in each vehicle. 

The vehicle cleaning each month by the community payback team is going well. We could do with a pressure washer to help and a cost is being sought. 

RAC renewal is due at the end of this month. 

It was agreed that when the fleet insurance is due for renewal, the Transport department will get quotes to see if it can be obtained cheaper. 
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The branch is looking into the possibility of organising a trip to see the Bournemouth Air Show; we are waiting to hear back from Bournemouth council, re parking facilities. It is essential that we supply one carer for each person with MS. 

Arrangements have been made to bring over the mini bus from Wareham for the committee to look at.
National Centre has advised us that lap belts must be worn at all times on our vehicles. The branch will send letters to all drivers and members to let them know. We will also find out about how to get lap belts for those chairs that do not have them fitted. A reminder will also be put in the next miscellany. 

Statutory Liaison 
Two of our members recently went to a meeting in Dorchester and a debrief meeting is to be arranged. 

Carers 
The Carers organiser is going to bring in a sample of the name badges used at Julia’s House; they are magnetic and much smaller than ours. 

Chairman 
National Centre have asked our Chairman to go to a meeting in Nottingham, they are going to cover all costs involved. 

The MS sign at the end of our road is too small and getting old. If we want to put up a new one on the roadside the council will have to do a survey first which will cost us between £1,000 and £1,400. Stocks Farm however, who own the land that our existing sign is on, were approached and are happy for us to replace our sign with something a little larger. 2 quotes, £198.57 and £158.63, were obtained and the sign will be approx. 2” larger than the existing one. All agreed to go ahead and the sign should read “MS Centre”.
Any Other Business 
It is essential that all instructions or requests for works done at the Centre should be sanctioned, in the first instance, by the committee. 

There have been a couple of problems with members organising things off their own back, without reference to the committee. The members concerned will be spoken to, in an effort to ensure that there is no re-occurrence. 

It was noted that several men arrived on the Friday before the Garden Party, helping to move the furniture. The committee very much appreciated this. 
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‘Aladdins Cave’ gets very hot and although it has 2 fresh air ducts, but only one seems to be working. An electrician will be asked to look into the problem, after which, the system will be serviced. 

It was reported that a man who comes to the Centre has upset a few of the lady members by making suggestive or unnecessary remarks. It was agreed that the first course of action was to have a gentle word with him and monitor the situation. This will be done.
A few people have said that the switch for the automatic door in the craft room is too far away from the door. The committee decided to wait to see if the craft room extension happens and will get the switch moved at that time. 
We have had a quote of £200 plus materials to re plaster the ceiling and decorate the main Admin office. After discussion it was agreed to leave the work until the closedown at the end of August. This will give sufficient time for the internet to be rewired and the new shelves put up, prior to the redecoration.
The roof of the marquee was ripped by the wind, The committee will get quotes to repair it and compare against the price of £370 for a new roof. 

Date and Time for next Meeting 
16th August 2010 10.00 

Signed............................................................. 

Date.................................................................
