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MULTIPLE SCLEROSIS SOCIETY
Bournemouth Branch
The Osborne Day Centre
20th September 2010 Committee Meeting
Present 
Jane Lindsay, Alan Lindsay, Monika Wills, Beryl Bundy, Tim Worner, Derek Witt, John Astley, Dawn Geer & Kay Bundy 

Apologies 
Angela Buckwell 

Matters Arising 
Legend:
Ongoing/Pending.

Outstanding.
Done.

Postponed.

Hold meeting with all drivers to remind them of the correct way to use belts and clamps and lifts and to encourage the use of escorts. 
Get craft room plans drawn and 3 prices for work -



With Planning
Provide the cost of the network re cabling -


       
      For next meeting
Look into broadband supplier and see if we can get unlimited 
Monitor how drivers load and unload wheelchair users – ensure someone is supervising every day 
Put article in miscellany as a reminder about lap belts -

          Due November 

Give announcement each day to remind members that they should only be in the car park if they are on their way to the smoking area 
Ensure members are not at the Centre before 9.00 

Get someone from carers to write an article for miscellany about the table tennis evening and also ask for article on pamper evening - 

         Due November
Check the rubbish from the shed that is now behind the physio. Anything no longer needed to be put in the rubbish 
Get price for extra keys for the bollards -




   Not needed 
Review 2011 calendar and report back at next meeting –    Done, suggested that for 









   2012 we ask members to
   send in photo’s 
Minutes of Last Meeting 
The Minutes were read and DG’s name added to “Present” and duly signed.
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Finance 
· See Report attached 

· Chris Bennett and Jacqui Buckley have assured us the 2 legacies we are waiting for should be with us shortly. 

· Committee asked to think about a spending wish list and it will be discussed at the next meeting.
· The redecoration of the admin office has now been completed and came in under budget. We have had a picture donated to the office by the window cleaner. MW and her helpers were thanked for all their hard work whilst updating the Admin office. 

Health & Safety 
· Fire Drill – the 6 monthly tests have been done for Mon & Tues and the Thurs test will be completed before the end of the month. 

· There is some Health and Safety training that needs to be completed by all volunteers before the end of the year, Committee members were asked to support this. 

· Jacqui Buckley is visiting on the 11th October to do a full Health and Safety audit of the building and transport. 

· An article will be put in the next miscellany explaining that we are no longer able to put anyone’s photo or name in the newsletter or on the web site without a signed consent form. These will be kept in the office. 

Fundraising 
· Tim’s sponsored ride was completed last weekend and he raised £1,200 this is being divided between the Centre and 2 other charities.
· Shirley Worner is organising a sponsored walk on 17th October between Upton Country Park and Whitecliff. £5 registration suitable for wheelchairs and family and friends are welcome. They are looking for marshals to help. 

· The Teddy Bear stall raised £600 over the bank holiday weekend. Everyone enjoyed it and we will try for the stall again next year, but have more posters and balloons to advertise the MS. Thank you to all the volunteers. 

· Val Bryce (Dawn Geer’s friend) did a sponsored walk from Poole to Exeter, 125 miles, over 5 days and raised £1,200 for the Centre. 

· Future events: Halloween Quiz evening 29th October tickets £9 from Kay. Christmas Fayre 20th November, a collection box asking for Tombola items will be put up in main hall and physio. Christmas Dinner 10th December tickets £12.50 from KB. 
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MS Support 
· Team continues to work well, the grants team have done 2 visits in the last 2 weeks.
· We are liaising with National Centre about a counsellor who would like to volunteer at the Branch.
· JL said it was pleasing that people feel able to come to the support team if they have any concerns for a member’s welfare. These are always logged and reported to the appropriate teams. 

· It was important that regular announcements were made at the centre to keep everyone up to date with any of our members who are not at the Centre.

Transport 
· Our Insurance and RAC membership have both been renewed for this year. The RAC now includes ‘at home’. The Insurance is with Aviva and we have saved £1,700 on last year’s premium.
· Community cleaning is continuing every month at a cost of £20. We need to ensure that they take care in the winter as we do not want ice in our car park.
· We have had an estimate to repair the doors of the H Reg of £1,500 + £150 to repair and re-spray the dent in the bonnet. Proposed/Seconded that we should go ahead, all agreed. 
Statutory Liaison 
· Broadstone access group are setting up a pilot for disable swimming sessions. More details will follow. 
· DG is going to a meeting on the 29th Sept about Links changing to Health Watch, they will be outlining their new remit. This will be followed by a meeting on the government’s white paper. DG and Esther O’Brien will prepare a response on behalf of the branch. 

Carers 
· Looking at the possibility of our young carers joining in with Regional young carers events. Also AB will look at arranging something away from the branch for them next year, maybe paint-balling. The recent pamper evening was well attended and enjoyable. 

· The Inner wheel ladies have offered a weeks free holiday for a carer, or someone with MS (unfortunately the hotel is not wheelchair friendly), it will be around May next year. Committee asked to give suggestions to JL. 
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Chairman 
· Pilates – we have had good feedback from the people attending this class. There are now enough people on the waiting list to start a second class on Wednesdays straight after the first, these will start the 2nd week in October.
· The committee were told about Exeter and Bristol branches, where they have an arrangement with their local CAB. The MS Branch pays the costs for 1 member of staff at the CAB for one day a week. They then specialise in MS and dedicate one day a week to appointments for MS members. The Exeter members have received £102,000 in extra benefits since this started. It would cost £6,000 per year, It was suggested that we set this up and review after 6 months to see if we want to continue- All agreed. 
· Stephen Trapp is now employed full time by BPC and is currently spending this time at the Centre. TW to meet with Andy Curtis in October as the original agreement did not include extra staff costs. The extra physio has resulted in extra one2one sessions for our members. We will possibly look at charging for one2one sessions in the future because privately, they would cost £40 per half hour. 

· The design of the new Centre sign has been agreed by National Centre the cost will be £258. Proposed/Seconded that we should change our existing sign.  







 All agreed. 
· The recent branch survey results are attached and they will also be put on the web site and in the next Miscellany. 

· A Big Activities meeting has been planned for 9th April at Hamworthy Social Club. There will be displays from various groups and activities to show everyone what they can do. There will be 5 local branches involved and the cost will be £500 per branch all agreed for Bournemouth branch to be involved. The first planning meeting will be 11th October. 

Any Other Business 
· Laura and Martin Webber have agreed to take over MateS and are currently planning the meetings for 2011. 

· MW asked if everyone could remember to use buttons when opening electric doors and not open them manually. 

· The computer room roof needs repairing we have had an estimate of £480 all agreed that this should be done.
· New name badges for volunteers with the MS logo, we have received a quote of £35 set up fee and then £2.65 per badge for ones with interchangeable names and magnetic fasteners, all agreed to order 60.
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· When the marquee was taken down the roof had been badly damaged due to the weather. We have had a quote of £307 for a new roof, all agreed this should be purchased ready for next year. 
Date and Time for next Meeting 
18th October 2010 10am 

Signed............................................................. 

Date.................................................................
