MULTIPLE SCLEROSIS SOCIETY

Bournemouth Branch

The Osborne Day Centre

1st June 2010 Committee Meeting

Present
Jane Lindsay, Alan Lindsay, Monika Wills, Beryl Bundy, Tim Worner, Derek Witt, John Astley, Angela Buckwell & Kay Bundy 

Apologies None
Matters Arising
· National Centre has agreed we do not need to use signing-in book as our Fire Marshall Systems work well. - done
· Someone has come forward to possibly run MateS for 2011 - done
· Chase new volunteer forms from National Centre - done
· Committee to discuss ideas for spending plan for 2010 – done
· ‘Hiring out hall’ – outstanding carried forward to next meeting

Minutes of Last Meeting 

The Minutes were read and accepted by all and duly signed. 

Executive Meetings 

Meeting held 27th May 2010 

· A spring clean for the Centre is planned during the week we are closed and

we would need a big skip for all the rubbish. -


      ALL AGREED.
Treasurers Report 

· Due to 2 signatories leaving the committee at the recent AGM, the names of these officers were replaced by 2 other committee members.  ALL AGREED. 

· The monthly financial report was presented and we need to be mindful of our deficit and think about things before we spend out. 

Health & Safety 

· Spring clean organised for 2nd June to clear out all the rubbish behind the garages. 

· Due to the flies in the quiet room it was decided to get costing to have an electric fly killer fitted. (It was later realised that the centre already had a spare, so that is now in use. Ed.) 

· To help with moving chairs and heavy equipment it was decided to purchase a Chair Trolley cost around £60. -  





ALL AGREED. 
· Everyone reminded that if they are on their own in the Centre they should have a mobile phone with them. – 






ALL AGREED.
· We should have a first aider at all events and we will see if there is anyone who would like to do the training. 






ALL AGREED.
(1)
Secretary 

· The ex-chair has handed all keys back and these have been redistributed. 

· The ‘alarm call-out list’ has been re-arranged and new committee members will be taken through procedure. All key holders to sign the new list and the alarm log will be updated with new key holder’s names. 

· It was suggested that the secretarial jobs be temporarily shared and, although some members were unhappy with the secretarial role being split, it was agreed to try the idea and review it again in September. 
Another possibility put forward was for the secretarial role to be combined with the job of the centre co-ordinator. Hopefully we could get someone in to do the caretaker jobs, perhaps 2 hours a day and then extra hours when we have events. It was agreed to look into the costs and, in the meanwhile, posters would be put up in local churches to see if we can get a volunteer to cover the role. 

A meeting to be held with ‘Care Division’ on the 7th June, with a view to getting them to take on more jobs: keeping the toilets clean, washing the urine bottles & keeping the toilets stocked with towels, soap and toilet rolls.
Fundraising 

· 25th Anniversary weekend – numbers a bit low at the moment. Advertising in the local papers next week, with a leaflet drop locally. 

· Grand Raffle Tickets – will be selling in the Centre next week. 

· Garden Party is the 17th July 

· 28th, 29th and 30th August we have a Teddy Bear Stall at Bournemouth Gardens. 

· Shaun Ryan is doing a sponsored cycle ride and half the funds will be coming to the Bournemouth Branch. 

· Tim is doing a sponsored Horse Ride in Sept. 

MS Support 

· Now organising short social trips: coffee breaks, garden centre visits, shopping for members on a one to one basis with a team member. 

· A grant has been given towards the cost of a holiday and 2 more grants are being considered.
· MS Nurse has asked for an email with information about the support team so that she can pass it on to people.
· The new database is up and running well.
Transport 

· We have been offered a free wipe board for the transport office for people to leave messages.
(2)
· All routes are to be typed out, laminated and a copy placed in each vehicle.
· Everyone was reminded that key safe numbers need to be kept private and safe. 

· Community Payback – they came in and cleaned all of our vehicles on the 13th May everyone agreed they had done a great job. They will return, once a month, on a Monday for £20 plus VAT 




ALL AGREED.
· A member was concerned about people being picked up on our vehicles, but not having lap belts on. It was agreed to set up meetings for all drivers to refresh them on belts and clamps, once the law has been clarified. Some of the old clamps were not working properly and should be replaced with new ones. 










ALL AGREED.
· It was previously agreed that all drivers would use their own mobile phones and if they had to make a call would get reimbursed for the cost. Transport department to check that all drivers have a phone. 

Statutory Liaison
· All Dorset meeting planned for 5th July. 

· ‘Access to Exercise’ meeting 28th June at the Centre 

· A 3 month review of the Physio service, due 1st July at the Centre – Nycky has said that she would like extra help if we manage to get funding for this from National Centre. 

Carers
· There is going to be a walk in June organised by Stuart Geer, a Table Tennis tournament in August and a Pamper evening on the 14th September at the Centre. 

Chairman 

· Spending Plan – the only objective for 2010 that we have not yet met is the improvement of the leaking craft room roof. 
· The original suggestion for a complete craft room improvement was going to cost around £70,000. It was suggested that a smaller extension could cost an estimated £25,000. As a replacement roof could cost around £20,000 and is urgently needed, this may be the better option. Planning department has indicated that the plans would pass if we submitted them. 

· We are going to have a meeting with Jacqui Buckley on 13th August who will help us complete our spending plan and help with presenting this to National Centre, in order to get their agreement, before we can start. 

· It was suggested that the next branch survey go out with the Newsletter, the committee to review the draft survey and discuss at the next committee meeting. 

· The ex chairman has sent a general letter and it was agreed that a copy would go on the notice board at the Centre and also on the web site. 

Any Other Business 

· It has been reported that the Broadband network at the Centre is not working properly and the cables need replacing. A member has offered to supply the labour FOC, if the centre supplies the materiel. Changing the Provider was also discussed and a total costing was required for the next meeting. 

· It was agreed to approach Alan Smith in order to audit our accounts, as he had previously offered to do this free.
· The deadline for the next newsletter is 28th June. Every committee member was asked to contribute a short paragraph about themselves or their role. 

· An article will be placed in the next newsletter asking for members email addresses, so that we can send out details of future events and perhaps, if possible, ‘Miscellany’ 

· It was suggested that we no longer sell electric scooters at the branch, as we now have to get them checked before we can sell them, thus costing us money.









      All agreed. 

Future meetings will be on the 3rd Monday of each month at 10.00 

Date and Time for next Meeting 

21st June 2010 at 10.00 

Signed............................................................. 

Date..................................
