MULTIPLE SCLEROSIS SOCIETY
Bournemouth Branch
The Osborne Day Centre
16th August 2010 Committee Meeting
Present
Jane Lindsay, Alan Lindsay, Monika Wills, Beryl Bundy, Tim Worner, Derek Witt, Mike Hedger, Angela Buckwell & Kay Bundy 

Apologies 
John Astley 

Matters Arising: 

Legend:
Ongoing/Pending.

Outstanding.
Done.

Postponed.
Laminate all transport routes and put copies in all vehicles –


until 2011  

Hold meeting with all drivers ref: use of belts, clamps, lifts and escorts 

Get craft room plans drawn and 3 prices for work

Check with alarm company ref: police call out cover – 


new contract signed 

Carry out network cabling survey and estimate for the work – survey done costs to follow 

Look into broadband supplier and see if we can get unlimited usage 

Tidy up transport office 
Put up a wipe board in entrance and update daily with driver details 

Evaluate material and labour costs for craft lessons – 


with National Centre 

Check all participants are paying for craft lessons

Complete Portable Appliance Testing in the transport office 
Monitor how drivers load/unload wheelchair users – ensure supervision happens every day 

Put up posters in Centre asking for volunteers for Teddy Bear stall 

Set up a driver’s manual with photos of clamps and how to use them 

Get motor insurance quotes, ready for renewal – 
contacted 3 companies awaiting figures 

Arrange to look at Wareham’s mini bus – 




     no longer needed 

Send letter to drivers and members ref: lap belts  
Look into cost of getting lap belts 

Put article in miscellany as a reminder about lap belts – 



Due November
Meet with members’ representatives to discuss the Liaison meeting in Dorchester 

Look at samples of the name badges used at Julia House –



 get quotes 
Get new road sign made and erected
Speak to members about arranging branch matters without speaking to the committee first 
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Get electrician to look at the fresh air ducts in Aladdin’s Cave 
Speak to member about suggestive and unnecessary comments made 

Get quotes to repair marquee roof – 
wait ‘til the marquee is taken down. New roof £307.00
Minutes of Last Meeting 
The Minutes were read, agreed by all and duly signed. 

Executive Meetings 
Meeting held 9th August 2010.

Present : MW, JA, BB, TW 

· Due to unavoidable absence by Transport Manager and deputy at next committee meeting, could MH attend the August meeting on their behalf.

All Agreed. 

· Can DG be seconded onto the committee in order to fill the vacant position of Liaison Officer. 









All Agreed. 
Treasurers Report 
See Report 

Health & Safety 
· The chair trolley has now arrived and is available for all to use.
· It was confirmed that the Transport Management were responsible for the health and safety on the vehicles.
· We have had a problem with wheelchair users being in the car park and there is a concern that a driver may not see them when moving one of the buses. It was decided that members must only go across the car park if they are going to the smoking area, the garden can be accessed from the quiet room and can be used at any time. An announcement will be made each lunch time to let the members know.
· A member is getting to the Centre at 08.00 or earlier most days. As the colder weather is fast approaching, we are concerned about sitting in the cold waiting for the Centre to be unlocked. It will be explained to PwMS that the Centre doesn’t open until 09.30.
· There have been occasions recently when members have brought dogs into the Centre. For hygiene and safety reasons, with the exception of Guide or Working dogs, we are unable to let this continue. Signs will be placed at the front entrance, making this clear. 

· National Centre has confirmed that wheelchair users that have lap belts fitted must wear them. We have had a couple of occasions recently where people have almost slipped out of their wheelchairs, so the committee decided that they would make a rule that lap belts are worn by everyone on our transport at all times. If anyone does not have a lap belt already fitted, or if they have one that no longer fits, they must speak to the support office who will arrange for new belts. If the members are unable to pay for their belt the Centre will cover the cost. 
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Secretary 
Stephen Trapp is joining the physio team for a few hours each week, he is to record the hours he works in the physio diary. 

Fundraising 
· The Barn Dance was cancelled as we had only sold 25 tickets. A few people had commented that £9 was too expensive, as the previous dance was only £5. It was explained that the last one had been part of the 25th anniversary celebrations and was not a fundraising event.
· The Teddy Bear stall is at the end of the month in Bournemouth and we could still do with a few more volunteers.
· Halloween Quiz date has been set for the 29th October.
MS Support 
· The support team continues to be busy and several new people had joined the branch.
· There has been a steady flow of people needing emotional support. 
· The team has also given support to many carers at the Centre. 
· There is a zone meeting on the 13th September at the Hamworthy Sports & Social club and several of the support team will be attending.
Transport 
· The department asked if we could purchase a current A-Z for each vehicle and also one for the office.








 All Agreed. 

· Petrol receipts are not always being handed in, so a new system has been set up. A small bag will be put in each vehicle and, at the end of the day, the driver puts in any petrol receipts, petrol payment cards, c/w any personal information regarding the members. This is then put through the letter box of the transport office. 

Statutory Liaison 
The new Liaison Officer thanked everyone for accepting her onto the committee. She has recently attended a Poole Borough Consultation Meeting where they discussed the new eligibility criteria for people receiving benefits. This could result in our members experiencing financial difficulty, withdrawal of care, support services under more pressure and a potential increase in grant applications at the Centre. It was suggested that a letter will be written from the branch, strongly opposing the proposals. 




All Agreed. 
Carers 
· The next couple of Carers meetings were going to incorporate a Table Tennis tournament and a Pamper Evening. 

· It was suggested that anybody going to either event should be asked to write a short article about the evening, for inclusion in the next Miscellany. 
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It was asked if there was anything aimed specifically at young carers. It was suggested that we could look at doing 1 or 2 events each year for the 8 – 18 year olds.
· The committee was asked for suggestions to be brought to the next meeting, and an article put in the Miscellany.
Chairman 
· Pilates starts 1st September and is fully booked with a waiting list. Andy Curtis from BPC has been given a branch key and shown how the alarm works. 

· Stephen Trapp is to be employed by BPC for 3 hours a week to work at the Centre. We will not pay for these extra hours as they are in exchange for BPC using the Centre for 4 weekends next year. 

· 5 members of the committee will meet on the 1st September to go through the completed survey forms and the results will be published in the next Miscellany. 

· The box that had been used to collect the survey forms will then be used for lunch menu suggestions. All suggestions will receive a reply and any that are then used will receive a prize. 

· Jane Petty will be at the Centre on the 9th September for a meeting with the physio’s. 

Any Other Business 
· It was asked if Miscellany could be emailed to members. This has already been looked into and, unfortunately, the size of the file prevents this.
· We have received quotes for doing up the admin office. £200 plus materials for the decorator and £530 for furniture and fittings. We have received a cheque for £485 in memory of Claudia Finnis and her husband has asked that we use this to buy furniture for this office. The rest of the money will come out of our maintenance budget for the Centre.









 All Agreed. 

· Last week some volunteers helped to clear out the garden shed, anything that they thought was no longer used was put behind the physio. The committee will check and, if it is rubbish, it will be put out for collection. 

· A letter of support has been written to go with the proposed plans for the extension to the craft room. These will now be taken to the planning department, who will be asked if they could let us know in writing if they thought it would be agreed in principle. 

· It was asked if each driver could have a key for the bollards and a price will be sought. 

· A member has produced a calendar for 2011. The cost of the printing will be £2.20 per item. The committee were asked to look at the calendar and then discuss at the next meeting. 

Date and Time for next Meeting:



20th September 2010,  10.00
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